Republic of the Philippines

DEPARTMENT OF LABOR AND EMPLOYMENT
Regional Office No. IV-A (CALABARZON)

DOLE 4A:

Shaping the Components of ASEAN Integration
in the CALABARZON Labor Market

Creation of DOLE Regional Office IV-A
(CALABARZON)
On January 1977, Presidential Decree
879 mandated the creation of DOLE
Regional Office IV (DOLE ROIV). The
regional office was based in Quezon
City with jurisdiction over the towns of
Rizal and the provinces of Cavite, Laguna, Batangas, Aurora, Quezon,
Romblon, Palawan, Marinduque and
Mindoro.
On October 1, 1998, in order to efficiently and better serve the public
under its jurisdiction, the DOLE RO IV
was relocated in Calamba City, Laguna - the present site of government
offices in Region 4-A.
Five years later, with Executive Order
No. 103, signed by Pres. Gloria
Macapagal-Arroyo, the Region 4 was
divided into Region 4-A and 4-B. The
mainland portion of the Region is now
known as CALABARZON (4-A) composed of the provinces of Cavite, Laguna, Batangas, Rizal and Quezon.
The island provinces Mindoro, Marinduque, Romblon and Palawan are
collectively known as MIMAROPA (4B). However, Aurora Province was
turned over to Region 3 due to its immediacy to Central Luzon.

DEPARTMENT OF LABOR AND EMPLOYMENT Regional Office No. IV-A

At present, DOLE Regional Office IV-A
has a manpower compliment of 134
personnel with five (5) field offices Cavite Provincial Office, Laguna Provincial Office, Batangas Provincial Office, Rizal Provincial Office and Quezon Provincial Office; and with four (4)
main support offices namely Mediation Arbitration and Legal Services Unit
(MALSU), Technical Support and Services Division-Labor Relations/Labor
Standards (TSSD LR/LS) and Technical
Support and Services DivisionEmployment/Welfare (TSSD E/W), and
Internal Management Services Division
(IMSD).

letter to the

SECRETARY
HON. SILVESTRE H. BELLO III
Secretary
Department of Labor and Employment
Intramuros, Manila
Dear Secretary Bello:

We are pleased to submit the 2015 DOLE IV-A Annual Report with the theme “DOLE IV-A: Shaping
the Components of ASEAN Integration in the CALABARZON Labor Market.”
This highlights our accomplishment in 2015 in the major final output related to the implementation of
our programs and services in the region.
Thank you and more power.
Very truly yours,
MA. ZENAIDA A. ANGARA-CAMPITA
Regional Director

VISION
Every Filipino worker attains full,
decent and productive
employment.

MISSION
To promote gainful
employment opportunities,
develop human resources,
protect workers and promote
their welfare and maintain
industrial peace

QUALITY POLICY
We, at the DOLE Regional Office IV-A, commit to
champion the cause of the workers and employers,
including workers’ organizations towards achieving full,
decent and productive employment for all.
We shall endeavor to provide prompt, efficient, effective
services with utmost courtesy, integrity and transparency.
We shall adhere to the prescribed policies and standards.
We shall comply with ISO 9001 requirements and
continually improve the effectiveness of the QMS
to enhance and exceed customer satisfaction.
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message of the

REGIONAL DIRECTOR
The accomplishment report showcased in this publication is not merely a parade of figures, but a cogent evidence of how well the Department has performed in fulfilling its mission of promoting gainful employment
opportunities, developing human resources, protecting workers and promoting their welfare, and maintaining industrial peace. It is another milestone substantiated by successful activities undertaken aimed at making difference in the lives of the people of CALABARZON.
The year 2015 marked the country’s initial stage on facing new challenges as a member of the ASEAN Economic Community. With the ASEAN Integration, we are compelled to do our best to meet the ASEAN standards for us to be globally competitive. Admittedly, the adjustment held us challenged; But taking off from the
gains of our earlier equally remarkable feats, we are confident that all necessary interventions are already in
place to cope with the demands of the regional integration. With intensified labor and employment programs, especially those that address the perennial issues on jobs and skills mismatch, we were able to start
the path on shaping the labor market in CALABARZON to make it even more suitable to the circumstances
of ASEAN Integration.

Commendation goes to the officials and staff comprising the DOLE IV-A for braving 365 days of hectic schedules; enduring stresses and strains
due to unbeatable deadlines; and most especially, for giving all their best in performing their duties as public servants and stalwarts of “full, decent and productive employment”.
To the DOLE Central Office who continuously provides us the technical assistance we needed to perform our functions, we will always be overwhelmingly grateful for keeping us motivated in performing greater than what is expected of us.
To our partners and stakeholders, we extend our appreciation for the steadfast partnership and unprecedented support to the Department’s
undertakings. Our collective efforts have become an effective strategy in attaining our shared goal of uplifting the lives of our people.
To our dear people who deserve nothing but public service at its utmost, may you not only read the superficial prints on this publication’s pages,
but also see through them our dedication in upholding our commitment of providing decent employment and equal opportunities for all.
Hats off to 2015 and we are up for more challenges in the upcoming years!
MA. ZENAIDA A. ANGARA-CAMPITA
Regional Director
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message of the

ASSISTANT REGIONAL DIRECTOR
The labor market of Southeast Asia is evolving towards more mobility for skilled professionals most especially here in the region. Even though some obstacles remain in the ASEAN job market integration, certain professions can already benefit from special arrangements in certain countries, waiting for better hopes to be
realized.
In rising to these various challenges and opportunities, the performance of the business community is also
critical. Businesses and those that represent it are key stakeholders in the ASEAN integration process and it
is imperative for them to understand the direction of the changing workplace and employment patterns in
the region.
In the end, ASEAN and its member countries will have to manage their jobs market and move towards a
freer labor mobility with integrity but also with caution. Countries will have to balance their desired pace of
economic development against the protection of their citizens’ interests while opening themselves to other people, experiences and ideas.

To all the employees of DOLE IV-A, we still have a long way to go and I hope that this annual report demonstrates that the Department is
making good progress. I would like to thank you, for responding so well to the call of our clients, for taking so much initiatives and for working extremely hard to meet goals and deadlines.
Similarly, I would like to thank the leadership team for their support and accessibility.
To our partners, stakeholders and clients who write or call in with their feedback and for helping us do our job.
With one eye to the future and another eye to the benefits of the present, we should work together to strive for a united community. By
working together, we can make the benefits of integration a more attainable reality.

ATTY. ALVIN M. VILLAMOR
Assistant Regional Director
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DEPARTMENT OF LABOR AND EMPLOYMENT
Regional Office No. IV-A

employment facilitation and

CAPACITY BUILDING SERVICES
This Annual Report of DOLE Regional Office
No. IV-A covers the period January to December 2015 and these accomplishments
highlights major program outputs of the region as well as analysis based on 2015 performance.
2015 is a remarkable year for DOLE CALABARZON. The events that transpired during
that year are vital to the prospects and
continuity of its programs beyond 2016.
Henceforth, DOLE CALABARZON geared
itself towards preparations for the inevitable
changes and more accomplishments in the
coming years.
CALABARZON needs neither Science nor
Statistics to prove its vast potential to
jobseekers. Along the South Luzon Expressway, one can have a glimpse of the major
industries that thrive and provide employment to thousands of jobseekers residing in
the region.

Through the bridging employment assistance provided for students under the Special Program for Employment of Students
(SPES), the region was able to facilitate
14,735 students against its target of 12,423
or 118.61% accomplishment. There is also
an increase of 51% from last year’s accomplishment.
No. of Youth Beneficiaries Assisted Through SPES

14,735
Accomplishment

9,756

12,423
Target

9,819
2015

2014

There was also an increase of 3.08% in SPES
beneficiaries who graduated TechnicalVocational or College courses. 100% of
check payments were also issued within
three days upon receipt of all the complete
documentary requirements.
Another program which focuses on indigent young workers called Government Internship Program (GIP) assisted 208 beneficiaries in 2015.
To enhance the capability of program partners on employment facilitation services, 14
capacity buildings/trainings were conducted for PESO managers/staff which resulted
to 295,151 qualified jobseekers referred for
placement with 79.84% placement rate or
235,672 applicants placed.
During the Labor Day Job Fair, 20,204 applicants were registered and 3,465 or 17.15%
of the applicants were hired-on-the-spot.
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To assist the Public Employment Service Office (PESO) in facilitating the referral and
placement of jobseekers in their community, 60 Local Government Units were covered in the 6th wave of implementation of
the Skills Registry System (SRS).
In the Career Guidance Advocacy Program (CGAP), 9 capacity buildings were
conducted covering more than 50% of the
total number of 2014 membership of the
Advocates for Career and Education Support Inc. (ACESI). A total of 249 Career
Guidance and Employment Coaching activities were also conducted to public education and training institutions in the region.
In addition, the 3rd Regional Career Advocacy Congress was held on September 25,
2015 in Batangas City. With the theme, “I
am a Career Advocate: Strengthening My
Roles in Guiding the Youth,” the congress
centered on strengthening the roles of Career Advocates in forming the minds of the
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youth by providing them the needed support that will guide them in making informed career choices and eventually enable them to prepare for the world of work.
On DOLE Integrated Livelihood and Employment Emergency Program (DILEEP),
6,316 of the targeted 4,457 beneficiaries
were given various livelihood assistance/
services with the aggregate amount of
P29,997,932.36.
No. of Beneficiaries Provided with Livelihood Assistance

6,316

Accomplishment

Target

4,457

Similarly, the region conducted Training
Needs Analysis and Business and Work Improvement Training to 28 livelihood projects
towards transitioning to sustainable enterprise.
752 micro, small and medium enterprises
(MSMEs) benefited from the Productivity
Toolbox this year. 345 MSMEs out of 752
were also trained on productivity. The
Productivity Toolbox is a ladderized package of developmental assistance to MSMEs
to ensure that they transition to more viable
and competitive enterprises and to enable
them to eventually comply with labor laws,
including safety and health standards.

labor force

WELFARE SERVICES
In Tripartism, the Industry Tripartite Council
(ITC) for the Health Sector was established
and the 7 existing ITCs in the region were
strengthened (Tourism, Transport, Maritime,
Sugar, Garments and Electronics). Furthermore, the 7 existing ITCs were also capacitated to become partners in labor education, dispute prevention, among others.
In the Workers Organization and Development Program (WODP), 10 training grants
were provided to unions and workers’ organizations and 553 of its members were
trained. 9 individuals were also provided
with scholarship grants.

conducted against its target of 178 marking
102% accomplishment rate. This is 109%
more than the LHP seminars conducted in
the previous year.
402 Continuing Labor Education Seminars/
Special Topics were also conducted showing 129% accomplishment rate.
No. of LHP and CLES Conducted

402
Accomplishment

on Labor Education for Graduating Students (LEGS).
The region's commitment to fight child labor
was intensified this year through the Child
Labor Prevention and Elimination Program
(CLPEP). In 2015, 4 New-Frontier Barangays
were upgraded to Continuing while 33
Continuing barangays were upgraded to
Low-Hanging and 27 Low-Hanging Barangays were certified as Child Labor Free.
No. of Barangays Declared as Continuing, Low Hanging
and Child Labor Free

182

311

To address the challenge of business competitiveness in the workplace and to have
a better understanding of relationship and
importance of good workplace relations to
productivity improvement and global competition, 182 Labor Relations, Human Relations and Productivity (LHP) seminars were

Target

27

LH-CLF

178
CLES

16

LHP

To enlighten students on how to apply for
work, locally or overseas and to guide them
on their rights at work and responsibilities,
20,203 graduating students were oriented

33

C-LH

NF-C

18
4
1

Accomplishment

2015

ANNUAL
REPORT

Target

6

On Family Welfare Program (FWP), the region reached 180 establishments marking
180% accomplishment rate. 60,082 workers
benefitted from the program.

To help workers and companies in coping
with economic and social disruptions, the
region assisted 1,409 workers and provided
them with various services.

A total of 8,801 individuals benefitted from
the Tulong Panghanapbuhay sa Ating Disadvantaged Workers (TUPAD) Program. TUPAD is an emergency employment undertaking of our agency wherein the head or
member of an affected family will perform
community works in exchange for a stipend
allowance equivalent to existing minimum
wage rates for a prescribed number of
days.

On Reintegration Services of the National
Reintegration Services for OFWs (NRCO),
323 OFW returnees were provided with livelihood assistance 65 of which sustained operation after six months of availment. Similarly, 530 returnees and their families were
provided with Financial Awareness Seminar
(FAS) and Small Business Management
Training (SBMT).

No. of Beneficiaries Assisted on TUPAD
8,801

Accomplishment

Target

7

2,402

DEPARTMENT OF LABOR AND EMPLOYMENT
Regional Office No. IV-A

On Balik Pinay! Balik Hanapbuhay!, 287 proposals were approved and Starter Kits were
released within 15 days from completion of
training.
To provide licensed teachers who are working abroad as domestic workers or in nonteaching related occupations, to return to

the Philippines and teach, 3 applications
were preliminary screened and were endorsed to NRCO Central Office.
A regional Roundtable Discussion on Reintegration Network Strengthening was conducted on December 18, 2015.
On Social Amelioration Program (SAP), 18
maternity claims and 164 death claims
were processed within 10 working days
from receipt of documents. This program is
a production scheme instituted in the sugar
industry by virtue of Republic Act No. 6982,
signed into law on May 1, 1991, from a consolidation of Senate Bill No. 1441 and House
Bill No. 32359, aimed to augment the income of sugar workers; to finance socioeconomic programs to develop the livelihood and employment opportunities of the
sugar workers; and to promote the welfare
of sugar workers.

employment

REGULATION SERVICES
On the preservation of jobs generated in
the country, DOLE IV-A maintains its various
programs such as Dispute Prevention, Settlement Program and Employment Regulation Services.

Also included in the establishments assessed were 252 Registered Contractors, 13
Philippine Domestic Ships and 15 POEAregistered recruitment and manning agencies.

On Labor Laws Compliance System (LLCS),
the conduct of joint assessments and industry-wide assessments resulted to 5,367 establishments assessed or 146.80% accomplishment.

On Kapatiran, 11 projects were assessed
and found compliant on General Labor
Standards (GLS) and Occupational Safety
and Health (OSH).

No. of Establishments Covered by LLCS

5,367

Accomplishment

Target

3,656

To give due recognition and incentives to
companies’ initiatives to voluntarily comply
with labor laws, the region issued Tripartite
Certificate of Compliance with Labor
Standards (TCCLS) to 9 establishments,
Child Labor-Free Establishment (CLFE) Certificates to 6 establishments and 3 1st level
establishments were nominated for the Secretary’s Award.

Compliance Tourist Destinations.
Joint Assessments were also conducted to
100% of 50 ongoing construction projects/
sites in the region and synced into the system (LLCS-MIS) within 72 hours after the
conduct of assessment.
On dispute resolution through Single Entry
Approach (SEnA), the region achieved
79.75% settlement rate benefiting 4,819
workers amounting to P163,115,868.59.
Settlement Rate and Disposition Rate on SEnA
96.71

Disposition Rate

79.75

Settelement Rate

Taal Heritage Town and Enchanted Kingdom were also nominated for Labor Laws
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ANNUAL
REPORT

8

support to

OPERATIONS

An organization should ensure that its programs and services are made along a minimum set of standards or even better, and
should continually enhance the quality of
service that it provides for the satisfaction of
its clients
Cognizant of this, the Department of Labor
and Employment Regional Office No. IV-A
has developed and implemented a Quality
Management System (QMS) to demonstrate its ability to consistently provide quality service to meet its commitment to clients.
The Regional Office, together with its Laguna Provincial Office, has to effectively
apply the system, undertake continual improvement and prevent occurrence of non
-conformities to standards.
The DOLE Region 4A’s Quality Management System and its certification to ISO
9001:2008 is designed to be the platform for

9
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functional integration and seamless flow of
service processes in the regional office located at the 3rd and 4th floors of the Andenson Building II, Parian, Calamba City,
Laguna.
Third-party certification audit was conducted by TUV Rheinland on May 8, 2015 and
the auditors recommended that DOLE IV-A
be immediately granted the ISO 9001:2008
Certification.
ISO 9001:2008 sets out the criteria for a quality management system. It is the only standard in the ISO family of standards that can
be certified. It can be used by any organization, large or small, regardless of its field
of activity. In fact, ISO 9001:2008 is implemented by over one million companies and
organizations in over 170 countries.
The region also adopted the Individual
Competency Assessment Forms (ICA) to

complement the 2014 IPCR and the Summary of the ICA and Capacity Building Plan
were submitted to the HRDS in November
2015.
On liquidation/settlement of cash advances, the region was able to fully liquidate/
settle (100%) cash advances for the following accounts within the prescribed period:
(1) Due from Officers and Employees; and
(2) Advances to Officers and Employees.
On Green our DOLE Program (GODP), the
region created a Disaster Risk Reduction
and Management Committee and implemented 5S methodology to reduce waste
and optimize productivity through maintaining an orderly workplace and using visual cues to achieve more consistent operational results as well as cleaning up and organizing the workplace in its existing configuration.

PROVINCIAL
HIGHLIGHTS
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DOLE IV-A

Sets ASAP in Motion

The National Economic Development Authority (NEDA) reported that the country
has been experiencing remarkable economic growth over the last ten years. However, the rate of reduction in poverty incidence has not been met as desired. The
Aquino Administration, through the Human
Development and Poverty Reduction Cluster of the Cabinet implements the Accelerated and Sustainable Anti-Poverty Program
or “ASAP” to ensure that growth benefits
the poor.
DOLE and TESDA, being the ASAP delivery
manager for the province of Quezon which
is identified as one among the ten provinces with high magnitude of poor household
together with the regional and provincial
cluster member agencies facilitated the
conduct of “Salubungan” workshop on
April 28, 2015 at STI Academic Center in Lu-
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cena City. This workshop is designed to be
a forum to harmonize and synchronize the
implementation of ASAP in the pilot areas
of Quezon province.
Undersecretary Ciriaco A. Lagunzad III highlighted the concept of ASAP, its targets, the
challenges in setting-up an economic enterprise and the government’s response to
make the business of the poor more viable.
In order to substantiate and give direction
to ASAP in Quezon, four workshops were
facilitated by DOLE and TESDA. These workshops focused on the promotion of inclusive
business and the role of public private partnership in realizing the same. The target
municipalities were grouped according to
their hubs and spokes. Local Government
Executives who were present took turn in
presenting their respective outputs in plena-

ry. Each workshop group was able to present a picture of the vast resources of every
locality, its potential for development and
the prospects for growth. Usec. Lagunzad
was very happy with the outputs of the
workshop. As for him, it is a reflection of the
half-way success in realizing the objectives
of the ASAP program.
To date, a total of P6,863,950.00 was released by DOLE IV-A to identified ASAP
convergence projects with 1,428 beneficiaries who are expected to benefit from
the projects. The island of Burdeos received the biggest share with P4,024,300.00
for the setting-up of a Fresh Coconut
(FRESCO) processing plant, the town of Alabat received P2,049,600.00 for the development of their coco sugar project and
Jomalig with P790,050.00 for their VCO production project.

DOLE CAVITE

Fulfills the Goal of Decent Work
Through FWP
management relationship. It aimed at helping
both management and
workers to realize better
working relationship by
fulfilling the needs of
the family of workers.

Family Welfare Program (FWP) is one of the
agency’s strategies of fulfilling the goal of
decent work for Filipino workers laid down
in President Benigno Aquino’s Labor and
Employment Agenda and the Labor and
Employment Plan 2011-2016.
The Cavite Provincial Office (CPO) intensifies FWP by promoting the welfare of workers and their families as a key to workplace
productivity
and
improved worker-

For 2015, there were a
total of 27 private establishments in Cavite
that installed FWP at
plant level. There were
a total of 20, 970 workers who benefitted from
the program of the
companies that strive
to create innovative
human resource approaches towards a
family life environment
that form part of the long-term corporate
social responsibility.

breastfeeding can be found in maintaining a lactation station that support continued lactation while mothers are employed that resulted to increase breastfeeding duration, staff productivity and
loyalty, decrease absenteeism and employee turnover. The Department of
Health (DOH) certified 16 companies in
Cavite that met the standards under the
certification criteria set by Republic Act
10028 or the Expanded Breastfeeding Promotion Act of 2009.
The strategies and support provided by
the CPO to private establishments will also
help other employers to design a program
that will be both beneficial to management and workers including their families.
The province of Cavite is committed in fulfilling the goal of decent work for Filipino
workers.

In line with the program is also the effort in
promoting breastfeeding by maintaining a
workplace lactation station. Most of the
mothers worked full time after the maternity
leave. Working mothers were associated
with lower rates of breastfeeding initiation
and shorter breastfeeding durations. Positive evidence for workplace support of

2015
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DOLE IV-A

Prepares Groundwork For AEC,
Teams Up with LGU and Stakeholders

At the onset of the ASEAN Economic Integration (AEI), the province of Laguna
through a multi-stakeholder convergence,
has undertaken strategies to turn challenges into opportunities in favor of local growth
and development to gradually cope with
regional competition and ultimately global
competition.
By virtue of Executive Order #14-31 signed
on December 16, 2014, the City Government of Calamba created the Calamba
City Employment and Human Resource Development Council (CEHRDC) mandated
to formulate, implement and monitor programs and projects pertaining to the Employment and Human Resources Development Plan (EHRDP) 2015-2020. The comprehensive plan happens to be the output of
the Calamba Employment Summit held on
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October 10, 2014 at the Mills Country Club
in Brgy. Canlubang,Calamba City, Laguna
where no less than DOLE Secretary Rosalinda Dimapilis-Baldoz was the Guest of Honor. All this toward maximizing opportunities
of the Asean Economic Integration in the
local setting through joint efforts among key
stakeholders including industry, academe,
and government agencies led by DOLE IVA Laguna Provincial Office.
CEHRDC, chaired by Hon. Justin Marc SB.
Chipeco with PD Milagros R. Mata as ViceChairman, is composed of various working
committees as follows: (1) Employment Enhancement; (2) Livelihood and SelfEmployment; (3) Labor Market Information;
(4) Research and Development; (5) Marketing; (6) Training; (7) Employment Facilitation; and (8) Ways and Means.

Staying true to its vision to, “Institutionalize
public and private partnerships on human
resource development for sustainable employment and global competitiveness,” the
Council looks to bridge the gap between
“what is” and “what it wants to become”
by initially resolving local issues particularly
the glaring job and skills mismatch. With the
introduction of the K-to-12 Program, it seeks
to align local school curricula with local labor demand in partnership with ICCP
Group Foundation, Inc.
Following several workshops among stakeholders, the CEHRDC came up with the
Contextualized Science, Technology, Engineering and Mathematics (STEM) Curriculum and Enhanced Technical and Vocational Curriculum both customized to fit into
the needs of the local industry dominated

environment. Given all this, the
Executive Committee along with
the Legal Department of the City
Government has been working
on apprehensions of the industry
over child labor policies, absorptive capacity, and accidents.

by establishments engaged in manufacturing. The contextualized learners’ materials
which were launched on November 27,
2015 at Chipeco Auditorium in Jose Rizal
Memorial School are ready for implementation in June 2016.
The latest challenge confronting the Council is the implementation of the Work Immersion Program in an industry with establishments mostly categorized as hazardous
workplaces by DOLE, hence there is a Resolution soliciting the Opinion of Secretary
Baldoz on liberal interpretation of laws pertaining to applicability of age restriction
when it comes to learning exposure of Senior High School students to hazardous work

CEHRDC is not the lone body
working toward empowerment of
local industry and local workforce. The Association of PESO
and Locators (ASPELO) is also initiating efforts to prepare for AEI
through partnership among key
stakeholders. ASPELO has built an
effective linkage between the
industry and the academe in Biñan, Sta.
Rosa and San Pedro alongside its various
employment advocacies in partnership
with DOLE.
ASPELO, which was launched on May 30,
2014 at St. Michael’s College in Platero, Biñan City, Laguna, was created to strengthen local employment in the hopes of lowering unemployment incidence to manageable levels. It also seeks to respond to persistent labor mismatch and optimize employment initiatives banking on its local human
resources. In the same occasion, the academe has vowed to support the organization in the process of employment facilitation.

“The latest challenge confronting the
Council is the implementation of the
Work Immersion Program in an
industry with establishments mostly
categorized as hazardous workplaces
by DOLE”
Along the way, DOLE IV-A LPO has been
preparing the groundwork for AEC and
working closely with CEHRDC and ASPELO
linking industry, labor and academe
through its various employment programs
such as Labor Market Information, Career
Guidance Information and Labor Education for Graduating Students.
DOLE Laguna has reached 291,945 individuals and 6,585 institutions under Labor
Market Information and conducted 121
Career Guidance for High School Students and 32 Labor Education for Graduating Students. The other table indicates
the groundwork done by DOLE LPO in key
cities of Laguna.
What is phenomenal is that the provincial
office accomplished twofold the Individual LMI target and threefold the Institutional LMI target for the year 2015.
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MARITIME ACADEMY IN LAGUNA

Ensures Flow of World Class Seafarers to
ASEAN Economic Community
with DOLE Certificate of Compliance

“Filipino seafarers have long
distinguished themselves as
one of the best in the world,
even before ASEAN Economic Community 2015, we are
already providing skilled sea
based workers to ASEAN country members and to the rest of
the world,” remarked DOLE
Secretary Rosalinda Baldoz
during the unveiling of the Labor Laws Compliant Zone
marker at the NYK TDG Maritime Academy
(NTMA) on
November 9, 2015.
The maritime academy is located along Knowledge Avenue, Carmeltown, Canlubang,
Calamba City, Laguna. As a
premier maritime school in the
country, it impressed upon each and every
cadet that trained in its simulation facilities
and marine vessels high standards of marine navigation. Manned by forty seven (47)
personnel , the maritime academy has a
current roster of 583 cadets.
With such high standards set in maritime
navigation, it was only a matter of time that
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zone in Laguna after a Joint
Assessment conducted by
Labor Laws Compliance Officer Daisy G. Ramos.

the maritime academy achieved the same
level of compliance standards in terms of
General Labor Standards and Occupational Safety and Health.
True to its goal of promoting the highest
standards in maritime education, NYK TDG
Maritime Academy I.T. Park was accorded
recognition as the First labor laws compliant

Secretary of Labor Rosalinda
Baldoz and former DOLE Secretary and NTMA Chairman
Patricia Sto. Tomas personally
unveiled the marker announcing NYK TDG Maritime
Academy as “A Labor Laws
Compliant Zone” starting November 9, 2015 to November
8, 2018. This signifies that the
maritime school and all its
contractors and subcontractors have been found to be
compliant on General Labor
Standards and Occupational
Safety and Health as mandated under Department Order 131 Series
of 2013 as amended (Labor Laws Compliance System).
During the ceremonies, OIC ARD Guido R.
Recio had the privilege of introducing Honorable Secretary Rosalinda Dimapilis Baldoz
as Keynote Speaker. In her message, Hon.
Baldoz praised the unveiling of the marker

pliance to the maritime
academy and its service
providers namely Green
Meadows Security Agency
Inc., Stronglink
Manpower Services and Sycamore
Manpower Services.
FIL Maritime E-Training, Inc.
and NYK TDG Maritime
Academy were likewise
awarded Tripartite Certificates of Compliance with
Labor Standards (TCCLS)
and Child Labor Free Establishment (CLFE).
which sends a signal to the world a culture
of voluntary compliance.
For her part, Chairman Patricia Sto. Tomas
appreciated the declaration and affirmed
their commitment of promoting the welfare
of land and sea based employees.
Atty. Alvin Villamor of the DOLE who delivered a message in behalf of DOLE Regional
Director Ma. Zenaida A. Angara-Campita,
said that NYK TDG Maritime Academy has
set the standards and has served as role
model.
Secretary Baldoz was more than pleased to
lead the awarding of Certificates of Com-

Just like the compass which is indispensable to seafarers, the Certificates of Compliance will give direction to the maritime
academy as it charts the seas of labor
and maritime laws in its voyage of producing competent merchant marine officers for the ASEAN Economic Community and to the rest of the world.

Among the guests during
the unveiling were local officials, representatives from the PEZA, and officials of the Laguna Labor Management Council, Inc.
The Labor Secretary was likewise impressed
as she joined a “walk through” of the maritime academy’s modern facilities and simulation rooms for navigation and shipboard
operations by Captain Eliseo Z. Clemente .
For 2015, 165 establishments were awarded
82 Certificates of Compliance with General
Labor Standards (GLS) while another 83 establishments were issued Certificates of
Compliance with Occupational Safety and
Health Standards (OSH).

“With such high standards set in
maritime navigation, it was only a matter
of time that the maritime academy
achieved the same level of compliance
standards in terms of General Labor
Standards and Occupational Safety
and Health.”
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ALMOST ON THE BRINK OF GIVING-UP:

Former SPES Baby Now a Supervisor

Almost On
the Brink
of Giving
U
p
:
Rhodjun
Alvarez
was
just
an
ordinary lad,
with great
dreams
for himself
and for his
family.
Known as
Jun
or
‘Pipay’,
he
was
born into
a family of
15 members, with
him as second to the eldest child. Financial
dilemma was no stranger to Jun, as there
were times that he would accompany his
mother in selling banana cues (sugarcoated banana on sticks) in order for the
entire family to survive.
Jun’s ambition and determination lead him
to seek means in order to even reach tertiary education. He failed to obtain an aca-

demic scholarship, because he was not a
part of the honors class in high school. Fortunately, he was able to enter the Kolehiyo
ng Lungsod ng Lipa (KLL), which offers free
tuition to deserving students of the City of
Lipa.
However, academic expenses such as miscellaneous fees, and other requirements still
continued to pour, adding to the fact that
he must at least contribute to the wellbeing if not the survival of the entire family.
Jun knew about the SPES through an orientation conducted by a staff from the PESO
Lipa, Ms. Nimfa Arellano. Accompanied by
his best friend, Mariel Joy “Yela” Catapang,
both found themselves knocking at the
doors of DOLE Batangas Provincial Office
(DOLE BPO) aiming for a slot as one of the
SPES beneficiaries in 2010. However, both
were rejected at first, until a call came from
DOLE BPO informing them of available slots
allotted for them in the same year, and the
rest is history.
For four years (2010-2014), Jun was a SPES
“baby” through the Provincial Government
of Batangas, due to his outstanding performance. Jun even said that it was Ms. Rochelle Claveria, DOLE BPO SPES focal person, who regularly called informing him of

the allotted slot as SPES beneficiary.
In the long run, Jun was also able to learn
of various programs and opportunities offered by DOLE, most especially in the field
of livelihood. His mother became a beneficiary of one nego-kart unit to sustain their
banana cue business. Before, Jun’s mother,
Aling Angelita only earned an average of
P350.00 a day, but now, it’s between P500
to P600 income a day using the nego kart.
Jun’s SPES work experiences eventually
lead him to land a part-time job as Greenwich staff in 2013-2014, while at the same
time finishing his education. Right after finishing Bachelor of Science in Business Management major in Operations in 2014, he
was accepted as marketing staff at Bigg’s
SM City Lipa. He is currently working at Staff
Search Asia, the accredited cooperative of
Greenwich, as Area Project Supervisor for
Greenwich Stores in Region IV-A.
When asked as to extent of the contribution
of being a SPES beneficiary in his life, Jun
said that it’s a big help, especially at times
that he almost gave up, for the lack of finances to support his education and his
family. Being a SPES beneficiary served as a
ray of hope for Jun in the pursuit of his
dreams.
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SHE “NAILED” IT:
Young Mom Starts Salon Business
with the Help of DOLE
Ms. Katherine
Dela
Cruz
of
Mamatid,
Cabuyao,
Laguna
is
an
unemployed
26
year
old
high school
graduate. A
mother
of
one
child
aged two,
Ms.
Dela
Cruz went
to DOLE Laguna
Provincial Office (DOLE LPO) for livelihood assistance,
Kath is a skilled make-up and nail art artist. She is adept in hair treatment (hair cutting, hair re-bonding and eyebrow threading) and hand and foot treatmentmanicure, pedicure and foot spa . She
learned these skills
during her employment in a salon for two months.
With their meager family income , it is insufficient to cover all expenses. Her husband
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is only earning Php10,000 monthly net pay.
There are times that they borrow money
from relatives to make both ends meet.
Having this situation of her family, she decided to use and develop her skills for a living to augment their family income.
Thru the information and prodding of a
neighbor on DOLE Livelihood Program, she
decided to apply for the availment of the
STARTER KIT project. From the submitted individual project proposal on Saloon Start-up
Kit she was granted the materials from hair,
hand to toe treatment in November 2014.
In ten months of operation their family income increased to 10% (Php5,000.00) for a
regular month and 150% (Php15,000.00)
during peak season.
At present, she earns enough money to
augment their income. With the starter kit,
she provides beauty services to neighbors,
friends, customers of her previous employment, and officemates of her husband
from Biñan City. She does home services at
an extra charge.
Their improved financial capacity enabled
her to send her son in a private school and
provide for their day to day needs including

“In ten months of operation their
family income increased to 10%
(Php5,000.00) for a regular month
and 150% (Php15,000.00) during
peak season.”
payment for rent and utilities .
She was able to convert a space in their
rented apartment into a beauty salon and
plans to renovate to add a second floor for
their family while the ground floor will be
dedicated to a bigger beauty salon.

FROM DISPLACED TO “IN”PLACE:
Story of the Port Beauty Care and Wellness

“Noon hiyang-hiya akong humarap sa
mga tao dahil sa wala akong kaalaman, at
hindi ako marunong makihalubilo dahil simpleng tao lang kami. Ngayon, dahil sa mga
trainings mula sa iba’t ibang ahensya ng
gobyerno, natuto na ako. Hindi lang estado ng aming buhay ang aming napaunlad; pati na rin ang aming mga sarili.
Lubos po kaming nagpapasalamat sa
DOLE sa pagbibigay sa amin ng karagdagang kagamitang magagamit namin
upang lalo naming maserbisyuhan ang
aming mga kliyente at higit sa lahat, ay
naging isang malaking tulong ito sa pangaraw-araw na kabuhayan ng bawat
myembro ng aming samahan.”

(Before I was kind of timid in terms of interacting with people since I lack the
knowledge and I do not know how to mingle with them because we are just plain individuals. Today, through the assistance of
various government agencies, I have
learned a lot. We are not only improving
our lives, but we are also enriching ourselves. We are more than grateful to DOLE
for granting us equipment and materials
that will help us fully serve our clients; furthermore, it has become a great help in our
everyday necessities.”) – Jennifer Noble,
President, Port Beauty Care and Wellness
Ms. Noble’s family was one of those dis-

placed from Brgy. Sta. Clara, Batangas City
due to a demolition activity that occurred
in 1994 relative to the widening project of
the International Port of Batangas. More
than 1,000 families were affected; however
they were relocated to Barangays San Jose
Sico, Puyo and Balete in Batangas City. The
downside was that many of them lost their
jobs due to the distance of the relocation
area to their area of work.
The Philippine Port Authority (PPA), for one,
introduced a mitigating measure in order to
answer the needs of those displaced. Those
who were interested in skills training were
given the opportunity to learn about wellness through PPA’s Gender and Develop-
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ment (GAD) and Corporate Social Responsibility (CSR) of the Asian Terminal, Inc. (ATI).
Various skills were taught including Massage Therapy and Beauty/Nail Care.
After several training sessions, participants
were given the chance to practice their
newly-acquired skills by working inside the
port area. They were allotted with sufficient
space for massage, beauty and wellness
area at Terminals 2 and 3, free of rental fee.
Later on, participant-beneficiaries considered the idea of organizing themselves into
a group, now known as the Port Beauty
Care and Wellness (PBCW). As of today, 15
members comprise the group, one of
whom is male.
The hardworking members of the association were hailed as “TESDA Specialistas” after a series of rigorous trainings through the
TESDA Specialista Technopreneurship Pro-
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gram in 2012. In addition to this, members
were also guided by the Women’s Institute
for Sustainable Economic Action (WISE
ACT), a non-government organization
which focuses on Gender, Enterprise and
Organization development. Various income
-generating activities are still being supported by WISE ACT and TESDA.
Included as one of the government agencies who rendered support for PBCW is the
Department of Labor and Employment
(DOLE). Materials and equipment necessary in the operation of a wellness center
amounting to almost P300,000.00 was provided by DOLE. These included fixtures such
as massage chairs; uniforms for the members, and assorted beauty/nail care supplies. This led to the increase in the number
of their customers and of course, their income, as well. Many of their regular clients
commended their new and presentable
items.

“The hardworking members of the
association were hailed as “TESDA
Specialistas” after a series of rigorous
trainings through the TESDA
Specialista Technopreneurship
Program in 2012.”
Not only that, the group members were inspired with the newly acquired materials
and equipment hence, making their works
and services faster and easier. Combined
with these new acquisitions from DOLE, PPA
is currently making improvements in the
designated area of the PBCW in the port.

THE INSPIRING STORY OF
CAMILLE ANNE FRANCISCO:
Former SPES Beneficiary
Now A Social Welfare Officer
Camille Anne
Francisco,
a
beneficiary of
the Special Program for the
Employment of
Students (SPES)
of the Provincial
Government of Rizal,
avowed
that
SPES,
which
aims to assist
students in their
studies helped
her a lot not just
in her studies
but in the career that she is pursuing right now.

assigned in Taytay Municipal Social Welfare
and Development Office and Antipolo City
Social Welfare and Development Office,
respectively.

She was studying Bachelor of Science in
Social Work in the University of the Philippines in Diliman when she applied and was
accepted as a SPES beneficiary. She was a
SPES beneficiary in 2005 and 2006 and was

Her paid experience as a SPES beneficiary
was counted in the number of hours that
was needed as a requirement for a promotion that she was applying.

She graduated in 2007, took the board examination in the same year. Not only did
she pass the board examination but she
was top six in the overall national ranking of
results.
She is now working at the Department of
Social Welfare and Development (DSWD)
Central Office as a Social Welfare Officer
IV, receiving salary grade 22.
She said that SPES gave her the experience
that was needed in the position that she
applied for.

She also shared that the technical works
that she did and her accomplishment as a
SPES beneficiary taught her things that she
was able to apply now as a public servant
that she is.
SPES did not only support her financially but
also instilled in her good values towards
work and prepared her to the real world of
work.
She is just one of the thousands of SPES beneficiaries with a success story to share. SPES
not only gives assistance to the students in
their studies but it also gives them the right
experience that they need and that they
would need in their future career.
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In Memoriam

Emelita F. Rasay
July 23, 1954-August 4, 2015
36 years in service

Rolando B. Fulgencio
July 25, 1955-August 24, 2015
34 years in service

"Yes, we are of good courage, and we would rather be away from
the body and at home with the Lord."
- 2 Corinthians 5:8
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2016
TARGETS
MFO: EMPLOYMENT FACILITATION AND
CAPACITY BUILDING SERVICES








12,500 youth-beneficiaries assisted
through Special Program for the
Employment of Students (SPES)
200 youth-beneficiaries assisted
through Government Internship
Program ((GIP)
100 youth beneficiaries provided
with JobStart services
276,459 qualified jobseekers referred
for placement
Labor Market Information
 425,800 individuals reached
 3,500 institutions reached
6,918 beneficiaries provided with
livelihood assistance
Productivity Toolbox for MSMEs in
KEGs
 220 MSMEs provided with training services
 50 MSMEs provided with technical assistance on designing/
formulation of productivity/
performance-based incentives
scheme
 480 MSMEs provided with orientations

MFO: LABOR FORCE WELFARE SERVICES
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Strengthening Regional/Provincial/
Municipal or City TIPCs and ITCs in
Key Employment Generators (KEGs)
Strengthening VCGPs in ITCs in KEGs
enhanced
Workers Organization and Development (WODP) Program
 8 training grants provided to unions and workers’ organizations
 150 union members/workers’
association members trained
 11 individuals provided with
scholarship grants
Child Labor Prevention and Elimination Program (CLPEP)
 20 Low-Hanging (LH) barangays
certified as Child Labor-Free
 4 Continuing barangays
upgraded to low-hanging
(C-LH) barangays
 8 New-Frontiers barangays
upgraded to Continuing (NF-C)
barangays
100 establishments reached through
Family Welfare Program (FWP)
20,196 beneficiaries assisted through
TUPAD
200 OFW returnees provided with
livelihood (formation) assistance

MFO : EMPLOYMENT REGULATION SERVICES








9,559 establishments covered by
LLCS
OSH Investigation
 100% of incidents/reports acted
upon within 24 hours upon
receipt of information of: imminent danger/dangerous occurrence/disabling injury/plain view
 Work Stoppage Orders Issued
within 24 hours to 100% of establishments where disabling
injury occurred/imminent danger exists
Incentivizing Compliance Program
 10 establishments issued with
TCCLS
 10 establishments issued with
CLFE
 At least 3 ICP 1st level establishments nominated for the Secretary’s Award
2 destinations/zones recommended
as Labor Laws Compliant Zone
Single Entry Approach (SEnA)
 77% of the total request handled
settled within 30 days from date
of filing
 100% of the total request handled disposed within 30 days

The DOLE
Integrity Development Initiative
The DOLE Integrity Development Initiative was adopted as the National AntiCorruption Strategy Framework of the
Executive Branch in December 2004. It
has 22 specific and doable anticorruption measures, as follows :
On Prevention:
1. Strengthen internal control through
institutionalization of Internal Audit
Unit
2. Conduct of Integrity Development
Review
3. Fast-track e-NGAS and e-bidding for
the procurement of goods, services
and infrastructure projects
4. Incorporate integrity check in recruitment and promotion of government
personnel
5. Institutionalize multi-stakeholder performance evaluation system
6. Protect meager income of government employees
7. Adopt a single ID system for government officials and employees

On Education:
1. Disseminate compendium of anticorruption laws, rules and regulations
2. Prepare agency-specific code of
ethical standards/guidelines for
adoption
3. Provide ethics training, spiritual formation, moral recovery program
4. Mandate integration of anticorruption in elementary/secondary
education modules
On Deterrence:
1. Develop agency internal complain
unit (including protection of internal
whistleblowers)
2. Set-up/strengthen agency internal
affairs unit
3. Publish blacklisted offenders and
maintain on-line central database
4. Hold superiors accountable for corrupt activities of subordinates
5. Use effectively existing agency administrative disciplinary machinery
and public results
6. Advocate for the submission of ITR as
attachment to the SALN

7. PAGC to carry out independent survey to check anti-graft and corruption program and effectiveness
On Strategic Partnership:
1. Linking of existing databases of complementary agencies and sharing of
information
2. Enlist or enhance participation of private sector and civil society in various areas of governance
3. Tap international development
agencies and private sector for support
4. Institutionalize stakeholder participation
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CORE BUSINESS
PROCESS
Clients:
Employment
Processes




Issuance of Alien
Employment
Permit
Special Program
for the
Employment of
Students



Issuance of Job
Fair Clearance
and Permit



Issuance of
Working Child
Permit



Labor
Standards
Processes




Accreditation of
Occupational
Safety and
Health
Practitioner
Issuance of
Certificate of No
Pending Case

Issuance of
Private
Recruitment and
Placement
Agency License
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Labor Relations
Processes


Registration of
Contractors and
Sub-Contractors



Registration of
Labor Unions



Registration of
Collective
Bargaining
Agreement



Registration of
Rural Workers’
Organization





Livelihood
Processes



Provision of
Livelihood
Project Funding
Assistance

Workers and
Employees



Entrepreneurs



Companies



Labor Groups



Students



Employers



Cooperatives



NGOs

Accreditation of
Co-Partner

KEY
OFFICIALS
IMELDA B. DECIPEDA
Chief LEO
TSSD E/W

ENGR. IGNACIO S. SANQUI, JR.
Director II
Cavite Provincial Office

MARIVIC B. MARTINEZ
Officer-in-Charge
Rizal Provincial Office

MA. ZENAIDA A. ANGARA-CAMPITA
Regional Director

MILAGROS R. MATA
Director II
Laguna Provincial Office

INA LOU B. FLOIRENDO
Chief Administrative Officer
IMSD

ATTY. MAUREEN ZENA O. TONGSON
Mediator-Arbiter
MALSU

EDWIN T. HERNANDEZ
Chief LEO
Quezon Provincial Office

ATTY. ALVIN M. VILLAMOR
Assistant Regional Director

ATTY. ROSITA C. VILLALUZ
Mediator-Arbiter
MALSU

PREDELMA M. TAN
Director II
Batangas Provincial Office

GUIDO R. RECIO
Chief LEO
TSSD LR/LS
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CAVITE
PROVINCIAL OFFICE

One FS Industrial Bldg., Brgy. Hugo Perez, Trece Martires City, Cavite
 (046)419-1996/(046)419-0830
 dole_cavite@yahoo.com/cpo.dole4a@gmail.com
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LAGUNA
PROVINCIAL OFFICE

2F Puregold Jr. Bldg., Parian, Calamba City, Laguna
 (049)545-7361/(049)545-7358
 lpo_dole4a@yahoo.com/lpo.dole4a@gmail.com

2015

ANNUAL
REPORT

30

BATANGAS
PROVINCIAL OFFICE

Jamayca Bldg., Ayala Highway, Lipa City, Batangas
 (043)981-2959/(043)312-0484
 dole4a.bpo@gmail.com/bpo.dole4a@gmail.com
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RIZAL
PROVINCIAL OFFICE

2F J & P Bldg., Soliven Ave. II, Brgy. San Isidro, Cainta, Rizal
 (02)682-1532/(02)212-1648
 dole4a_rpo@yahoo.com/rpo.dole4a@gmail.com
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QUEZON
PROVINCIAL OFFICE

2F Grand Central Terminal, Lucena City, Quezon
 (042)710-3023
 dole_qfo@yahoo.com/qpo.dole4a@gmail.com
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Technical Services
and Support Division
Labor Relations and
Labor Standards

Internal Management
Services Division
Technical Services
and Support Division
Employment and Welfare
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REGIONAL OFFICE
3F & 4F Andenson Bldg. II, Parian, Calamba City, Laguna
 (049)545-7360/(049)545-7362/(049)545-7364/(049)545-0292/(049)545-0294/(049)545-7357
 dole4imsd@yahoo.com/tssd.dole4a@yahoo.com.ph/planning.dole4a@gmail.com
 www.calabarzon.dole.gov.ph
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